
TOUCHDOWN CLUB MEETING MINUTES
January 22, 2024

6:30PM
BHS RM A26

1. Welcome
a. Present: Brad Westrum, Paul Sczepanski, Jackie Sczepanski, Vince Varpness,

Ryan King
b. Absent: Vicki Classen

2. Coaches Report
a. Team bonding

■ Team Bonding - Feb 26 at BHS - 6-7:30
■ Team Bonding - March 25 at BHS - 6-7:30

b. 9th grade signing day in February
c. Wednesday’s 7 vs 7 and practices for 9-12.
d. Last week of July is the mini camp
e. Nike Camp

■ we get all the footballs and t-shirts they leave behind.
■ For ages 8-18 years old

f. Varp talked to Preston to have a BAC liaison.
g. Meeting with Hunter, Kleiner, Belmont to talk about football
h. Huge improvement in the weight room. 15% of players are not in the weight room

yet.
3. Treasurer/Concession Stand Report

a. Donut Star Check has not been sent yet
b. $39,861.00 in the account

4. Secretary/Fundraising/Volunteer Report
5. President Agenda

a. Brower Timing System - Ryan King
■ Sprint based football, taking over high school sports in the country,

(Stewartville uses it), track their speed and get faster by the end of the
season.

■ Brower Timing System is the best of the best, not the most expensive.
■ If football can prove that the system works the athletic department will

potentially buy another one.
■ Allow us to track more data for college football coaches.
■ Cost is $2,363.00 - TCI, includes the timing system and the smartphone

interface. TCI system plus one gate.
■ Factors students “Truck” speed = height, weight, and flying 10 speed.
■ Board approved the purchase of the Brower Timing System.
■ King will look into making sure we are getting the best price from Brower.

b. Football Budget from the school



■ First year he has known his budget.
■ $15,000 budget from the school

● What the budget would potentially pay for
a. $2234 for 5 speedflex helmets
b. $8600 helmet reconditioning
c. Ultimate striking machine $2025
d. $1990 ?
e. $450 for coaching clinic
f. $500-700 for fixing jersey
g. Douglas should pads $550

c. Complete Budget Spreadsheet to send to sponsors.
d. Panda Express Fundraiser

■ January 24, we will receive 50% of the profit for the day
e. Shoulder Pad options for purchase.

■ Try to get 20 new pads a year/60 in the next 3 years.
f. Helmet purchases
g. Future meeting dates

■ March 25, April 22, May 20, June 17


